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1 -  BRAIN DUMP:
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2 -  ELIMINATE:

3 -  IDEATE:

List  of  a l l  your current responsibi l i t ies,  below. Include everything, 
both personal  and professional ,  f rom planning your cat’s  birthday 
party to post ing on Instagram 5x each week.

What is  one responsibi l i ty you can take-off  your plate by the end 
of the day? The end of the week? The end of the month? For the 
rest of the year? What no longer br ings joy or adds considerable 
value to your l i fe?

Some ideas for further s impl i f icat ion :

Automate :  What are the tasks you do over and over again? Can 
you create a template for this  task or invest in software that 
performs the task for you?

Outsource :  What task can you hand-off  to someone else? For 
example,  hire a home cleaning team, order takeout once a week, 
order grocery del ivery,  or ask a chi ld,  partner,  or roommate to 
take care of a household task.

El iminate :  What tasks that are not making valuable contr ibut ions 
towards your next goal? Perhaps you could el iminate a 
low-performing service to focus on improving a high-performing 
one, or go from post ing 5x each week on Instagram to 3x.
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Take the 6-part Tune-up Challenge
available on slowentrepreneur.com

D I S C O V E R  M O R E  W A Y S  T O  S I M P L I F Y  Y O U R  S C H E D U L E
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S H O P  T H E  C H A L L E N G E
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